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About the Survey

In the Spring of 2021, WittKieffer conducted a Chief Medical Information Officer/Physician IT
Executive Compensation Survey in partnership with AMDIS (Association of Medical Directors
of Information Systems). The survey results comprise responses from 161 individuals
identified as CMIOs and other medical informatics leaders at a variety of healthcare
organizations ranging from community hospitals to multi-hospital systems across all regions
of the United States.

This is the third time that the two organizations have collaborated on such a survey. (The
previous surveys were conducted in 2018 and 2014.) Where possible, comparative charts are
shown or notes on trends from previous years are included at the bottom of the slides.

The results in this presentation are for the benefit of AMDIS members and health IT
professionals to serve as a benchmark for compensation and role-related issues.



2021 CMIO Survey

Gender

Prefer Not to Answer I 0.63%

This question was not asked in our two previous surveys, in 2014 and 2018.
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2021 CMIO Survey

Race

American Indian/Alaska Native 0.00%
Asian I 17.619%
Black or African American 8 1.89%
Hispanic or Latino W 4.40%
Native Hawaiian or Pacific Islander 0.00%

Middle Eastern or North African B 2.520/

White 69.18%

Multiracial W 4.40%

This question was not asked in our two previous surveys, in 2014 and 2018.
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2021 CMIO Survey

Title

Chief Medical Information Officer e 52.179%
Chief Health Information Officer I—————— 11.18%
Chief Innovation Officer #8 1.46%
Associate CMIO/Associate CHIO e 12.429%
VP Medical/Clinical Informatics mm 3.739%0
Director, Medical Informatics I 8.70%0
Physician Executive =W 1.86%
Chief Health/Digital Officer ® 0.62%b0
CMO ™ 1.249%
CIO ™ 1.24%

Other W 4.979%
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2021 CMIO Survey

Title—Comparison Data for CMIO and CHIO

We are seeing a 80%

broadening of titles, 0% 67.89%
with relatively fewer
physician IT leaders
having the CMIO title, 50%
and more having
CHIO and other titles,

62.64%

60%
52.17%

40%

in comparison to our 30%
2018 and 2014 0%
SUrveys. 11.18%
1o% 2.03% 3-30% -
0% |
Chief Medical Information Officer Chief Health Information Officer

=2014 =2018 m2021



2021 CMIO Survey

Location

Northwest NI 4.359%
West I 19.259%
Southwest I 6.21%
Midwest T 22,989%
Mid-Atlantic I 9,329
Northeast FI@@@@@@mmygEEEEEEEEEEEEEEE 18.63%
East I 2.489%

South FEEEEEEEEEEEEEEEEEEEEEEEEErIIIIIIIIIIIIIIIII 16,7 7%
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2021 CMIO Survey
Your organization

Hospital T 12.50%
Multi-hospital System R 35.00%
Integrated Delivery Network R 36.88%
Affiliated Organization B 0.63%
Medical Group 0 3.13%

Other (vendor, academic health system, etc.) Y 11.88%



2021 CMIO Survey

Additional characteristics that describe your
organization (select all that apply)

Community Hospital FEEEE 29.38%
Part of Multi-hospital System T 40.63%
Children's Hospital EEE 20.00%
Academic Medical Center T 46.88%
For-Profit Y 5.00%
Not-for-Profit e 57.50%

Other Y 11.25%



2021 CMIO Survey

Organization’s revenue

Less than $100M N 3.239%
$101 - $300M EEEEE 7.10%
$301 - $700M R 8.39%
$701 - $900M Y 6.45%
$901 - $1.58 FEIII 20.00%
$1.51B - $33 I IR 27 . 74%

Over $3B I 27 10%



2021 CMIO Survey

Years of clinical information systems experience

Less Than 3 Years - 4.97%



2021 CMIO Survey

Years of clinical information systems experience—
comparison data

.. : 80% 75.16%
Physician IT leaders are becoming °
more experienced on average: 70% 62.01%
Three-quarters (75.16%) of 50% 56.20%

respondents this year had more
than 8 years of experience. This
compares to 62.01% in 2018 and 40%
56.2% in 2014.

50%

30%

20%

10%

0%
8+ Years

= 2014 m2018 m2021



2021 CMIO Survey

Years in current position

CMIO average tenures are lengthening: In 2018, 13.74% of respondents had been in their positions more than 8
years; in 2014, that figure was 11.38%.



2021 CMIO Survey

Are you considered a member of the executive
leadership team at the enterprise level of your
organization?

58%

The percentage of “Yes” 56% 55.51%
respondents is declining

over time: Less than half
(46.54%) replied yes in 52%
2021. In 2018, 50.55% of
respondents said that they
were considered a member 48%

54%

50.55%
50%

46.54%
of their executive 46% -
leadership team; in 2014,
that figure was 55.51%. a4t

42%
Yes

®2014 m2018 m2021



2021 CMIO Survey

Years of clinical practice

1-10 Years _ 15.53%

Never Practiced I 1.249%

This data is relatively unchanged from our previous surveys in 2018 and 2014.



2021 CMIO Survey

Time currently spent on clinical work

25 percent or less [ 54.66%

25-50 percent [ 14.91%

Greater than 50 percent - 3.73%

I do not practice currently [ 26.71%

This data is relatively similar to that from the 2018 and 2014 surveys.



2021 CMIO Survey
To whom do you report?

Clo TN 29.199%0

CMO i, 32.309%
CEO N 7.45%

coo R 3.73%

Other (CMIO, VP, etc.) EE i 27.33%

This data did not change significantly between 2018 and 2021. The question was phrased differently in 2014 and
therefore comparable data is not available.



2021 CMIO Survey
To whom do you report? (CMIO respondents only)

o Y 44.05%7%
cvo N 32.149%

ceco I 8.33%

coo N 3.76%

Other (CMIO, VP, etc.) I 11.90%

This data is from those who identified themselves as CMIOs. Nearly half (44.05%) of CMIOs report directly to their CIO.



2021 CMIO Survey

Number of direct reports

26.09%

o

1to 10

51.55%

11 to 30

14.91%

Greater than 30 7.45%



2021 CMIO Survey

Number of direct reports—comparison data

= Informatics teams appear to be 25% 22.36%
growing. In 2018, 18.78% of S
respondents had 11 or more 20% 18.78%
direct reports; in 2014, that 16.26%

figure was 16.26%. This
compares to 22.36% (14.91%
+ 7.45%) in 2021.

15%

10%
= The number of respondents
citing zero or 1 to 10 direct 5%
reports is relatively unchanged
since 2018 and 2014.

0%
11 or more

= 2014 m2018 m2021



2021 CMIO Survey

Total FTE count of your informatics group

1 IS 5.63%
2t0 10 I 50.00%
11 to 50 I 30.00%
51 to 100 MY 6.88%
101 to 200 W 1.88%
Greater than 200 W 3.13%

Other FE 2.50%

This question was not asked in our two previous surveys, in 2014 and 2018.



2021 CMIO Survey
If you have a budget, where is it based?

My own leadership budget T 22 290/,
Part of IT budget FE 36.94%
Part of the medical group budget Y 7.01%
I do not have a budget [ 30.57%

Other [ 3.18%

These data are relatively unchanged, though fewer respondents are indicating that they “do not have a budget”. In
2014, 35.51% had no budget, while in 2018 that figure was 33.33%. This compares to 30.57% in 2021.



2021 CMIO Survey

Are you board certified in clinical informatics?

There has been a 80%

significant jump in this 20%
statistic in recent years. In

2021 more than 70% were o0 53.49%
certified. In 2018, 53.49% 50%

said “Yes”. In 2014, just S0k

32.10% reported that they 32.10%

were certified. 30%

71.25%

20%

10%

0%
Yes

®2014 m2018 m2021



2021 CMIO Survey

Have you had formal informatics training (e.g., master’s
in informatics)?

This data does not show a clear trend over time. In 2018, 24.42% said “Yes” to having formal training. In 2014,
however, 30.20% reported that they had formal training.



2021 CMIO Survey

What is your current base salary?

Under $300K 26.75%
$301-$350K 28.03%
$351-$400K 19.75%

$401-$450K e 12.109%
$451-$500K eSS 8920/,
$501-$550K mmmmmmmm 2 550/
$551-$600K mmmm 1,279
$601K-$650K 0.00%
$651-$700K 0.00%
Over $700K == 0.64%

While we do not have directly comparative data from our previous surveys, we can determine that there is a clear and
significant rise in base salary over time. In 2014, just 39.84% of respondents indicated a base salary greater than
$300K. In 2021, that figure is 73.25% who earn more than $300K.
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2021 CMIO Survey

What is your current base salary?
(CMIO respondents only)

Under $300K
$301-$350K
$351-$400K
$401-$450K

18.07%

30.12%

25.30%

14.46%

$451-$500K s 9. 649
$501-$550K mmmmsm 2.419%,
$551-$600K 0.00%
$601K-$650K 0.00%
$651-$700K 0.00%
Over $700K 0.00%

This data is from only those who identified as CMIOs in the 2021 survey. Fewer of these executives earn less than
$300K in comparison to all physician IT leaders, while a greater percentage earn more than $300K.



2021 CMIO Survey

What was the percentage increase in your 2021 base
salary from 2020?

Decrease [ 4.49%
$0 - 5% I 89.10%
5% - 10% [ 3.85%
10% - 25% [ 1.929%

Greater than 25% | 0.64%

In our 2018 data, slightly fewer (1.75%) noted a decrease in salary. While fewer (83.63%) saw a 0-5% increase in
2018, slightly more physician IT leaders saw percentage increase above 5%. This question was not asked in 2014.



2021 CMIO Survey
If you are eligible for a bonus, what percentage of your

salary is it?
5%-10% T 23.87%
10% -20% T 27.74%
20% - 30% T 18.71%
Greater than 30% [ 3.239%

I do not receive a bonus  EE i 26.45%



2021 CMIO Survey

If you received a bonus during your last review period,
on what factors was it based? (Select all that apply.)

Individual job performance NI 63.859%
IT financial metrics I—————— 11.54%
IT service-level metrics N—————— 12.31%
Medical group financial metrics N 13.859%
Enterprise quality metrics I 46.159%
Overall organizational financial performance @@ 58.46%
New certifications/continuing education ¥ 0.77%

Other N 11.549%

This question has been expanded to include more answer options for 2021, so comparative data from previous surveys
is not available.



2021 CMIO Survey

How does your total compensation compare to what it
would be if you were full-time in your clinical specialty?

. : i -time
I make much less as an informatics leader than if I were fucl:lligi?al I 10.26%

I make slightly less than if I were full-time clinical 0 14.74%
About the same [T 24.36%
I make more than if I were full-time clinical I 33.33%

I make significantly more than if I were full-time clinical [ 17.31%

This question was not asked in previous surveys and so comparative data is not available.



2021 CMIO Survey

If you are currently clinically active, how does that
revenue impact your salary?

I do not currently practice clinically

29.49%

My clinical income is used to offset part of my informatics salary
expense to the enterprise

46.15%

My clinical outcome is given on top of my 100% guaranteed
informatics salary

24.36%

This question was not asked in previous surveys and so comparative data is not available.



2021 CMIO Survey

If you are doing clinical work, what percentage of your
income is derived from it?

0-s% N 23.72%
6% - 20% [T 22.44%
21% or greater [T 10.23%

N T 34.62%



2021 CMIO Survey

If you made a move in the last year to a new
organization, how did it affect your total compensation?

N A mmccccsummmmmmmmnmmmmnmmmmnmii 87.66%
Decrease W 3.259%
No effect M 1.30%
20% increase or less N 6.49%
20% - 30% increase 0.00%

30% - 50% increase M 1.30%



2021 CMIO Survey

How do you support diversity and inclusion initiatives
within your own organization? (Select all that apply.)

I am a part of governance to increase diversity _ 25.17%
I make a concerted effort to hire and mentor diverse individuals to _ o
my teams 64.63%

I partake in unconscious bias and other trainings - [ 65.99%

I have a specific diversity strategy for my own team(s) _ 17.01%

This question was not asked in previous surveys and thus no comparative data is available.



Thank you!

For more information, please contact:

Hillary Ross
Managing Partner, IT Practice Leader
Office: 630.575.6116
Mobile: 312.859.8841
hross@wittkieffer.com
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